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Thanks to this, as people, we learned how to 
value the essential things and be grateful for 
the basic things; and as a company, we learned 
that in difficult circumstances we must rely on 
resilience, empathy and solidarity, adapting to 
changes and strengthening the networks of 
support among companies.

Solidarity, empathy and teamwork have 
always been part of Terranum’s DNA, and this 
year those values were ratified. In that sense, 
we made an effort to understand how our 
stakeholders were being affected and come up 
with specific aids for our employees, clients, 
suppliers, the communities surrounding our 
projects and the affected population in 
general. Definitely, the way to overcome this 
situation is to be together, building solutions 
together, betting on long-term and 
mutual-benefit relationships.

Alfredo Rizo
CEO Terranum

In this document, we share with you the main 
achievements and progress made during 2020 
in terms of sustainability, social responsibility 
and the contribution to the Sustainable 
Development Goals.

As a company, we are responsible for 
contributing to the economic development of 
the country. We know that economic results 
are key, but the way we achieve is equally 
important.

This way we build trust, we contribute to 
taking care of the planet, we support the 
development of communities and we 
contribute to the sustainability of the country.     
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I am pleased to present to you the 2020 ESG report in a year of significant challenges 
due to the pandemic, considering that everything changed unexpectedly,

of living, working, socializing and even relating with each other. 

SO WE WERE FORCED TO LEARN NEW WAYS
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Developing real estate projects with high standards

We create ideal spaces for:

Because in

we are more than assets, 

and we believe that the life 

quality of people improves the 

productivity of companies

PRODUCTIVITY     

SUSTAINABILITY

WELLBEING

PURPOSE

TERRANUM
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SUSTAINABILITY03
Materiality Analysis

Transversal progress in sustainability

Environmental Impact of Terranum Projects
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ANALYSIS
MATERIALITY

Strategic alignment

Governance model 
and structure

Training and internal 
communications

Stakeholder 
management

Initiatives

Monitoring, control 
and reporting

The company has a business strategy that prioritizes 
sustainability material issues as a competitive advantage. 

The company has formal and clearly defined processes, roles 
and responsibilities to manage sustainability material issues. 

The company has employees who are motivated, informed and 
qualified for their role regarding sustainability material issues. 

The company builds relationships based on trust and mutual benefit 
with its stakeholders, which allow it to identify risks and opportunities.

In addition to compliance with legal requirements, the company 
develops business initiatives that have a positive impact on 
sustainability material issues.

The company has management tools and reporting 
mechanisms related to sustainability material issues. 

ANALYZED DIMENSIONS

DIAGNOSIS 

IDEAL SCENARIO
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Methodology to assess 
relevant Sustainability 
matters

CONSTRUCTION OF 
THE SUSTAINABILITY

MODEL AND
STRATEGY

16

Grouped and 
conceptualized in the

Economic performance

SUSTAINABILITY 
MODEL

PRIORITY 
MATTERS

Parallel exercise 
to construct the

CSR Strategy

1

Employment2

Green Buildings3

Energy4

Training and education5

Local communities6

Indirect economic 
consequences

7

Products and services8

Regulatory compliance 
(environmental)

Members of Board of Directors
Members of executive team
Employees
Clients
Suppliers
Communities
Business associations
(Camacol and CCCS)

Key stakeholders:9

Regulatory 
compliance (social)

10

Water11

Occupational 
health and safety

12

Fight against corruption13

14 Tributaries and wastes

15
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Emissions

Materials
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Our Sustainability Model focuses on five fronts of action 
that integrally address all the dimensions: economic, social 

and environmental, responding to the priority issues 
identified by the company and by our stakeholders. 

SUSTAINABILITY MODEL

GOOD 
GOVERNANCE 

AND INTEGRITY
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 GENERATION 
VALUE FOR OUR 
STAKEHOLDERS PARTNER 

FOR SOCIAL 
PROGRESS

PORTFOLIO OF 
ENVIRONMENTALLY 

INNOVATIVE PRODUCTS 
AND SERVICES

WORK /LIFE 
BALANCE



Ensuring the implementation of 
best governance practices and 

compliance with the highest ethics 
and transparency standards in our 
organization, being an example for 
the industry and our stakeholders. 

Maximizing the economic and social 
return for all our stakeholders.  

Implementation of the GRC 
(Governance, Risk Management and 
Compliance) program, which includes 
annual communications, trainings, 
assessments and updates:

1.  Social

Business Ethics Program.

Program for the Prevention 
of Money Laundering and 
Terrorism Financing (SARLAFT 
and SIPLA for Free-Trade Zone).

GOOD GOVERNANCE
AND INTEGRITY
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 GENERATION 
VALUE FOR OUR 
STAKEHOLDERS

PARTNER FOR 
SOCIAL PROGRESS

PORTFOLIO OF 
ENVIRONMENTALLY 

INNOVATIVE PRODUCTS 
AND SERVICES

WORK /LIFE 
BALANCE

TRANSVERSAL PROGRESS IN SUSTAINABILITY

Terranum Community Plan aimed at 
the wellbeing of the community and 
the productivity of businesses.

Permanently working on 
sustainable real estate 
developments, LEED and EDGE  
certifications that are maintained 
in the operation of assets.

Terranum’s Employee Offer 
Program.

Launch of Terranum 
Employee Fund in alliance 
with Compensar - Unimos.

Coaching Program for 
team leaders.

We updated the job 
description form to start 
updates.

We defined and disclosed a 
leadership model tailored for 
Terranum.

We started the review process 
of the high standards of the 
Occupational Health & Safety 
Management System 
(OHSMS).

Implementation of solar panels 
in Connecta 26 and ZOL Funza.

Development of the Environmental 
Culture program in Terranum’s 
premises.

Implementation of 4.0 asset 
management through the 
connection to the Internet of 
Things, aiming at having intelligent, 
efficient and sustainable buildings. 

Since our clients are our priority, 
we established the concept of 
“Partnership” with actions aimed at 
generating value by pursuing the 
growth of our clients in the projects 
and the generation of partnerships 
with preferred suppliers. 

Suppliers strengthening program.

2.  Environmental

3.  Infrastructure

Broker relationship strengthening 
program.

We are constantly seeking for 
operational efficiencies to improve 
profitability and shareholders value

We implemented the Investment 
maturity model (IMM) and the 
organizational agility methodology 
SCRUM in order to articulate the 
teams around projects.  

COSO matrixes
(Risks and Related Controls).

Audit of key operation 
controls and contracts.

Risk mapping at a corporate 
and Project level.

Boosting economic, environmental 
and infrastructure development, 

as well as the improvement of life 
quality of the communities 

surrounding all of our assets 
through our knowledge. 

Promoting better work 
conditions for the integral 

development of our employees.

Ensuring the protection and proper 
use of resources by improving our 

processes and promoting an 
environmentally-friendly culture, 
generating a competitive value 

offer for our clients. 

Terranum’s “Good Neighbor” CSR 
Plan transversal to all of Terranum’s 
projects which, with concrete 
actions, supports the surrounding 
communities of the company’s 
projects from three lines of work: 

Every year, projects have a plan and a 
Budget to develop the CSR strategy. 
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ENVIRONMENTAL AND SOCIAL IMPACT OF



We optimized the use of 
DRINKING WATER THANKS
to the collection of rainwater to 
water gardens and to supply 
restrooms by 57%.

We saved

based on the ASHARE 90.1-2007 
standard baseline.  

We protected the ozone layer 
thanks to a CFC 
(chlorofluorocarbons)
coolant-free

AIR-CONDITIONING 
SYSTEM  

BUILDINGS
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We recycled

of all the waste generated 
by the construction 
projects. 

OF ENERGY

G10, G11 AND G12 
BUILDINGS

26%

93%

We incorporated

of materials with recycled 
contents to the project.

26%

We incorporated

regional materials 
to the project.

48%

We provided 

more fresh air tan the 
minimum required by 
the ASHRAE 62.1-2007 
standard.

30%

We optimized the use of 
DRINKING WATER THANKS
to the collection of rainwater to 
water gardens and to supply 
restrooms by 51%.

We saved

based on the ASHARE 90.1-2007 
standard baseline.  

We protected the ozone 
layer thanks to a CFC 
(chlorofluorocarbons)
coolant-free

AIR-CONDITIONING 
SYSTEM  

We recycled

of all the waste 
generated by the 
construction projects. 

OF ENERGY

G8 AND G9

25%

95%

We incorporated

of materials with recycled 
contents to the project.

36%

We incorporated

regional materials 
to the project.

48%

We provided 

more fresh air tan the 
minimum required by 
the ASHRAE 62.1-2007 
standard.

30%



RECYCLING IN CONNECTA 26
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Benefits

50.552 

Paper

860 trees were not 
cut down; 1,263,800 
liters of water and 
202,208 KW/H were 
saved.

KILOGRAMS RECOVERED

5.070 
KILOGRAMS RECOVERED

Glass

0.86 tons of CO² were 
not released to the 
atmosphere and 51 
gallons of fuel were 
saved.

2.943 
KILOGRAMS RECOVERED

Plastic Metal

4.41 tons of CO² 
were not released to 
the atmosphere; 117 
liters of water and 
14 KW/H were saved.

2.792
KILOGRAMS RECOVERED

281,970 liters of 
water and 43,862 
KW/H were saved.

9.033
During 2020, with Ecobot we were able to recover

that were returned to the 
productive chain as raw material. BOTTLES

ECOBOT
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Terranum Community has been focused on items identified as a 
shared interests and common needs together with the Human 
Management ś leaders of our client’s companies.

GENERATION VALUE FOR OUR STAKEHOLDERS TERRANUM COMMUNITY

14 leaders made the second measurement of 
Community impact on the employee wellbeing.

Ongoing communication and pedagogy days in common 
areas, promoting self-care and prevention of Covid-19, with 
the concept "This is not a video game, we only have one life". 

Campaign and communications within the companies.

Handover of masks, shirts and 
buttons with self-care messages. 

During 2020 human resources leaders focused their efforts on the 
physical and psychological health of their collaborators, but also on 
how to maintain the culture of their companies, the development of 
their people, time management, among others, all from a distance. 
The contribution from Terranum Community was focused on the 
prevention of Covid-19 in Connecta 26:

Do you think Terranum 
Community is a differential 
value so that your company is 
located at Connect 26?

Yes
94%

No
6%

Together, we were able to understand, share best practices, learn and 
move forward together in activating containment plans to mitigate the 
spread of Covid-19 at Connecta 26:

Health, Safety & Environment (HSE) leaders jointly preparing for 
participation in the National Evacuation Drill together with public entities.

Human Management leaders cooperatively 
working on the worker´s wellbeing.

HSE

25 HSE leaders,participated in the first committee, jointly 
defining the annual work plan and learning about the 
functioning of the emergency alarm system that the 
business ecosystem has.

32 leaders of Connecta 26 companies and commercial 
brands participated in virtual committees to jointly 
review the measures implemented to prevent the spread 
of Covid-19. 

Subway, Dunkin Donuts and Pronto Wash shared with 
the other Connecta 26 businesses the best practices for 
operating their stores in times of Covid-19. 

including the operations of our new clients, validation of 
gauging at the different meeting points to guarantee distancing 
if required, recognition of evacuation routes with the 
emergency brigades of the occupying companies and the 
strengthening of the staffing for emergency attention.

Updating of the  
emergency plan of the complex

HUMAN MANAGEMENT



During 2020 we promoted the use of bicycles as an effective 
means of transportation to prevent the spread of Covid-19:

MOBILITY
Mobility solutions that contribute to life 
quality and the environment

ESG REPORTTERRANUM 2020 44
13

We o�ered free bicycle maintenance services 
for cyclists on the Día Sin Carro (Day on 
which the use of cars is restricted in the city)

32 cyclists participated in the Road 
Safety online talk with Mejor en Bici 

2  self-service stations available for 
bicycle maintenance in Connecta 26

Extension of the capacity of parking 
spots for bicycles located in the 
outdoor parking lot to 192 spots.

Mejor en bici PARTNER

More than 900 active users

5 online activations of the program

More than 3.600 trips during 2020

TERRANUM COMMUNITY
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TERRANUM COMMUNITY

26 Security leaders defining the priority security 
issues to be worked on collaboratively:

+20 Security leaders from the different companies and 
commercial brands of Connecta 26 participated in the 
Virtual Security Committee, in which, with the support of 
the DIJIN Bogotá, a Cybersecurity talk was held. 

Awareness day for the commercial clients inviting them to 
join the WhatsApp group and the Police group  of Engativá. 

+ than 60 members among security leaders 
working together for the Connecta 26 security

We joined the security front of the DIJIN,  which allows 
greater presence of the authorities in the complex,  

accompanying the implementation of strategies in public spaces.

Protocol for the use of parking lots.

Management of street vendors in public spaces.

Leaders from the different companies working together to maintain the 
peace of mind and safety of the project's residents, in synergy with 
public entities.

SECURITY

118 businesses referenced by employees of 
Connecta 26 companies, divided into 14 categories.

3 on-site markets 3 virtual markets

with special rates on the ecosystem's commercial brands 
and preferential discounts for online purchases of Ramo 
and Alpina products.

Connecta 26 Market

“Connecta en forma”

Launch of the Familias Connecta 26 Business Directory.

+280 people registered for the Kilotón.

We continued to promote savings and credit services, 
through the alliance with Cooperativa Unimos.

8 winners in the Terranum Community Kiloton 2020, 
in the categories of weight loss and weight gain.

During the quarantine, we promoted exercise from home 
through virtual classes held by our partner Bodytech. 

WELLBEING 
Generating a sense of integration through activities 
designed for the enjoyment of free time.

SOCIAL RESPONSABILITY
Collaborative work in social and environmental initiatives aimed 
at the well-being and development of the locality.
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ENVIRONMENTAL IMPACT OF



IN CORTEZZA 93RECYCLING
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Benefits

258

Paper

4 trees were not cut 
down; 6,450 liters 
of water and 1,032 
KW/H were saved. 

KILOGRAMS RECOVERED

869
KILOGRAMS RECOVERED

Glass

0.14 tons of CO² 
were not released to 
the atmosphere and 
9 gallons of fuel were 
saved.

2.943 
KILOGRAMS RECOVERED

Plastic Metal

0.09 tons of CO² were 
not released to the 
atmosphere; 2 liters of 
water and 300 KW/H 
were saved. 

37
KILOGRAMS RECOVERED

330 liters of water 
and 518 KW/H were 
saved. 
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ENVIRONMENTAL AND SOCIAL IMPACT OF



We optimized the use of 
DRINKING WATER THANKS
to the collection of rainwater to 
water gardens and to supply 
restrooms by 67%.

We saved

based on the ASHARE 90.1-2007 
standard baseline.  

We protected the ozone 
layer thanks to a CFC 
(chlorofluorocarbons)
coolant-free

AIR-CONDITIONING 
SYSTEM  

We recycled

of all the waste 
generated by the 
construction projects. 

OF ENERGY24%

87%

We incorporated

of materials with recycled 
contents to the project.

22%

We incorporated

regional materials 
to the project.

70%

We provided 

more fresh air tan the 
minimum required by the 
ASHRAE 62.1-2007 standard.

30%
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TERRANUM COMMUNITY

We designed and implemented the emergency plan, 
forming the brigade for emergency attention, linking 
the companies in operation. 

In compliance with current regulations, the building was 
provided with the necessary and sufficient elements 
for the adequate attention to emergencies.

Health, Safety & Environment (HSE) leaders jointly preparing for 
participation in the National Evacuation Drill together with public entities.

HSE

Training of the Cortezza Las Palmas emergency brigade, with 
15 virtual sessions in which HSE leaders from the project 
companies participated and were prepared on topics such as: 

Vital signs and their meaning

Wound management  

Cardiopulmonary resuscitation

Support to the plan, routes and meeting point
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ENVIRONMENTAL AND SOCIAL IMPACT OF



We obtained the EDGE certification for the Mercurio 
warehouses, establishing that the project has a better 
environmental performance compared to a conventional 
project with similar characteristics, achieving:

MERCURIO WAREHOUSES

Benefits

14.925

Paper

253 trees were not 
cut down; 373,125 
liters of water 
and 59,700 KW/H 
were saved. 

KILOGRAMS RECOVERED

685
KILOGRAMS RECOVERED

Glass

0.12 tons of CO² 
were not released to 
the atmosphere and 
7.2 gallons of fuel 
were saved.

1.073 
KILOGRAMS RECOVERED

Plastic Metal

1.61 tons of CO² 
were not released to the 
atmosphere; 50 liters of 
water and 5,365 KW/H 
were saved.

726
KILOGRAMS RECOVERED

65,340 liters of water 
and 10,164 KW/H were 
saved. 
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OF ENERGY
SAVED

9%
OF WATER
SAVED

24%
LESS ENERGY 
embedded in materials

72%
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Activation inside the warehouses of 3 companies

Implementation of the Covid-19 prevention educational 
campaign  "This is not a video game, we only have one life" 
in common areas and inside some of ZOL Funza's operations.    

Employability and training

Customer service

Biosecurity

Forklift handling

160 souvenirs delivered to the ZOL Funza community, 
including mask covers and buttons with self-care messages

2 virtual job fairs, in alliance with the 
municipality's employment agency.

4 training calls, in alliance with SENA, on topics such as:

Food hygiene and handling

+20 logistics, HSE and Security leaders from ZOL Funza, 
participated in the first virtual committee of 2020, reviewing 
together the measures implemented to prevent the spread 
of Covid- 19. 

Virtual session with ZOL Funza leaders
to present the new registration system. 

Security leaders  from the different companies 
of ZOL Funza participated in the Virtual Security 
Committee, in which, with the support of the 
DIJIN, a Cybersecurity Talk was held. 

Logistics and Human Resources leaders working collaboratively. 

TERRANUM COMMUNITY

LOGISTICS TALENT MANAGEMENT Health, Safety & Environment (HSE) leaders jointly preparing for 
participation in the National Evacuation Drill together with public entities.

HSE
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Shuttle bus service

More than 160 users signed up to the program

More than 2.200 trips during 2020

4 activations of the program in the SIBUC

Installation of a self-service station for cyclists 
where they can use the air pump for the 
maintenance of their bikes for free. 

We enabled the external parking lot with capacity for 

bicycles cars

More than 700 trips in the external 
bus service average per month

500
motorcycles
264 65

More than 200 trips in the internal bus 
service average per month

More than 2.700 people benefitted with the service

Mejor en bici PARTNER

MOBILITY
Mobility solutions that contribute to life 
quality and the environment

TERRANUM COMMUNITY



within the framework of the corporate 
social responsibility strategy

ACTIONS
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04



Actions within the framework of the 
corporate social responsibility strategy
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In 2020, our social responsibility strategy “Terranum Good Neighbor”, 
joined local and national initiatives to mitigate the impact of the 
pandemic caused by Covid-19:

promoted by the Foundation of the National Business Association of 

Colombia (ANDI), with a contribution of money to support the basic needs 

of vulnerable, unemployed, and informal population during the crisis.

“Unidos somos más”

“Bogotá solidaria en casa”
led by the Bogota Mayor’s Office, with a contribution of money to meet the roof 

and food needs during the lockdown for the families who needed it the most. 

initiative by the Universidad de los Andes, which seeks to raise the funds to 

grant scholarships to undergraduate students in their last year of the program 

and who are in risk of deserting due to financial reasons related to the 

pandemic, by donating two (2) scholarships.  

“Vamos Pa’ Lante”
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For the communities of Funza, Sopó and Gachancipá, where we have presence with other real estate projects, we donated:

(washing your hands, using a face 
mask and social distancing)

Awareness and and 
education activities 

on the importance of 
knowing and 

implementing    

for the people of the 
municipalities within the 

framework of the 
activity. 

We also took part 
as facilitators in  

and personal protection 
equipment for the local 

hospitals, made by the Santo 
Domingo Foundation.

Money to

and personal protection 
equipment for the 

communities. 

BUY FOOD

BIOSAFETY 
MEASURES

DONATION 
OF FOOD

100 FACEMASK
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THE 4 FOUR beneficiaries

On the other hand, in Connecta 26, we showed solidarity with the  

from the social entrepreneurship points “Antojitos para todos” 

located in the project, through the donation of a food voucher 

delivered in person directly to reach one of them.

campaign, promoted by the National Business Association of 

Colombia - ANDI, the purpose of which was to raise funds to 

rebuild the community infrastructure.  

Considering the weather emergency occurred in San Andres 

and Providencia, Terranum contributed with money for the  

“UNIDOS PODEMOS”

Actions within the framework of the 
corporate social responsibility strategy
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Actions within the framework of the 
corporate social responsibility strategy

“SOCIAL WELLBEING ROOMS 

Furthermore, in Bogota, at the end of the year, and in 

an act of appreciation to the true heroes of the Covid-19 

crisis: the health professionals, we participated in the 

for employees and their families” project, from the 

Engativá Hospital, with which we are working for the 

benefit of the medical staff.  

Terranum donated the adaptation and supply of a 
space in the Engativá Hospital which evokes the idea 
of being in the living room at home. A place where 
they can have privacy, relax and be comfortable, and 
where they can rest, getting away, at least for a while, 
from the day-to-day stress brought by this pandemic. 



CONTRIBUTION05
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to sustainable development goals

SGD 5

SGD 8

SGD 9

SGD 11

SGD 12

SGD 12

P. 31

P. 32

P. 34

P. 35

P. 36

P. 37



Since in Terranum we believe that better 
is possible, we understand Sustainable 

Development Goals (SDG) as a common 

goal that brings us together as a world. In 

this sense, we have the purpose of building 

a better country with concrete actions that 

continue to make the difference and 

generate a higher impact.   

In Terranum we are aware of the role of the 

private sector to successfully achieve the 

joint goal. The goals prioritized by the 

company, with which it may effectively 

contribute, are:

SUSTAINABLE
CONTRIBUTION TO

DEVELOPMENT GOALS

12.

11.

9.INDUSTRY, 
INNOVATION AND 
INFRASTRUCTURE

8. DECENT
WORK5.GENDER

EQUALITY

SUSTAINABLE 
CITIES AND 
COMMUNITIES

RESPONSIBLE 
PRODUCTION AND 
CONSUMPTION

16. PEACE, JUSTICE AND 
STRONG INSTITUTIONS
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146

Total number of employees 
at the end of the year:

We can see a natural 
balance between 
men y women over 
the 3 years, this 
indicator ranges 
between 50% and 
40% between 
women and men.

To ensure full and effective participation of women and 
equal opportunities of leadership at all decision-making 
levels in political, economic and public life. 

SDG 5 GENDER EQUALITY

GOAL 5.5

2018

125

2019

123

2020

47% 53%

2018

% Women % Men

55% 45%

2019

% Women % Men

54% 46%

2020

% Women % Men
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TOTAL NUMBER OF EMPLOYEES BY TYPE OF CONTRACT AND BY GENDER:

The median of direct indefinite-term contracts is 99% for the 2018, 2019 and 2020 period.

100% of the employees were engaged full time for the years 2018, 2019 and 2020.

Achieve higher levels of economic productivity through diversification technological modernization and 
innovation, among other things, focusing on sectors with great added value and an intensive use of labor. 

SDG 8 DECENT WORK

GOAL 8.8

6576

76 65 52

0 0

0 0

2018

Men WomenType of contract

Direct indefinite-term 
contract

Outsourced employees

Temporary contract

Total

67

68 66

52

0 0

0 1

Men Women

51

52

64

0 0

2 1

Men Women

2019 2020

TOTAL FIXED EMPLOYEES BY FULL OR PART TIME AND BY GENDER:

76

76

65

65 52
0 0

2018

Men WomenWorking hours

Full time

Part time

Total

68

68

52

0 0

Men Women

5266

0 0

66 52

Men Women

2019 2020
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EMPLOYEE WELLBEING:

Terranum’s benefits are in line with the Employee Offer Model, and thy have evolved over the years to meet the needs of each stage of life of the employees, in order to attract, engage and develop talent. 
*No marriage licenses were issued in 2020. / **In 2020 the gym was closed

Prepaid healthcare subsidy All positions

All positions

All positions

All positions

All positions

All positions

All positions

All positions

All positions

All positions

All positions

All positions

All positions

All positions

All positions

All positions

All positions

Prepaid medicine / supplemental plan with different healthcare providers, so that employees 
may have access to medical services at a favorable cost for them and their families. 

Provide all of Terranum’s employees with an integral service, especially designed 
to improve their life quality

Granting Terranum’s employees who get married three days off to spend with their spouse. 

Granting Terranum’s employees December 24 and 31 and Holy Week Wednesday to spend 
with their family

Condonable student loans per semester for diploma, undergraduate, 
specialization and master’s programs. 

Activities aimed at employees and their families in order to create spaces for 
physical activity and mental health. 

Create spaces for leisure and a proper use of free time, exercising body and mind. 
Focused on reducing stress and related to the reduction of psychosocial risk. 

A strategic alliance with insurance companies offering employees a benefit 
in terms of costs and preferential assistance. 

Impacting the life quality of the employees and their families, offering 
different leisure activities and tools (Netflix, Spotify, kindle, Amazon).

Encouraging employees to learn or improve their knowledge of a second language. – 
Compliance metrics

Short Fridays, teleworking once a week for all positions and flextime.  

Additional paid leave

Sick leave paid 100%

Corporate agreements with Banks for preferential loan rates. 

Free parking Benefit for 100% of the employees. 

Special rates

Special rates

Assistance benefit

Additional leave

Flexible work

Marriage leave*

Family time

Condonable English program 

Educational support

Physical and mental 
health activities

Sports activities

Sick leave 

Access to preferential 
loan interest rates

Access to home and 
vehicle insurance rates

100% free parking

Movies

Productive entertainment 
and leisure activities

Gym**

71 62%

100%

6%

100%

100%

100%

37%

16%

100%

100%

33%

100%

81%

100%

100%

100%

100%

115

7

115

115

115

42

18

115

115

38

115

93

115

115

115

115

Program Hierarchical level Scope of benefitsNumber of employees 
benefittedDescription
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SDG 9 INDUSTRY, INNOVATION AND INFRASTRUCTURE

By 2030 upgrade infrastructure 

and retrofit industries to make 

them sustainable, with increased 

resource use efficiency and

greater adoption of clean and environmentally 

sound technologies and industrial processes, 

all countries taking action in accordance with 

their respective capabilities.

By applying innovative 

MECHANISMS 
AND SYSTEMS 

in the design infrastructure
and operation of assets.

To generate 

optimize maintenance resources and 
maximize the experience of our clients 
with the early identification of any flaws, 
reducing response times and ensuring 
reliability on all the equipment. 

The teams in the design and 
operation stage of the projects 

and innovation in processes, allowing 
them to generate a differentiation in 
the sector and to transform preventive 
maintenance into predictive and 
proactive maintenance. 

ENERGY
EFFICIENCIES OPPORTUNITIES

FOR IMPROVEMENT 

 HOW?

GOAL 9.4

WHAT IS ITS PURPOSE? HOW IS IT MANAGED?

As part of Terranum’s innovation in asset management, and aiming at having intelligent, sustainable 
and efficient buildings, our Connecta 26, ZOL Funza, Cortezza Palmas y Cortezza 93 projects

have a 

Allows for

with real-time alarm m 
management, from any 
device and at any time

Providing Allowing us to 
know how much REMOTE

MONITORING
INTEGRAL
CONTROL ENERGY IS  

CONSUMED

Control

EQUIPMENT
FAILURE

Determine
where improvements 

can be made to 
achieve 

MORE 
SAVINGS

BMS (Building Management System)
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By 2030, reduce the adverse 

per capita environmental 

impact of cities,

including by paying special attention 
to air quality and municipal and 
other waste management.  

By implementing 

SOCIAL 
RESPONSIBILITY 
ACTIONS the communities where 

Terranum has presence with 
its real estate projects, 
contributing to improvements 
in environmental, social and 
infrastructure matters.

Terranum supports its “Terranum Good Neighbor” Corporate Social 
Responsibility strategy on the development of initiatives in three fronts:

Promoting an environmental culture with the preservation and 
protection of natural resources, participation in environmental 
activities and carrying out educational activities.

TO POSITIVELY 
IMPACT

SGD 11 SUSTAINABLE CITIES AND COMMUNITIES 

 HOW?

GOAL 11.6

WHAT IS ITS PURPOSE? HOW IS IT MANAGED?

in social actions for the people impacted by Covid-19 throughout 
the country and by the environmental emergency of San 
Andres and Providencia. 

Environmental: 

During 2020, Terranum donated more than $87MM

Our commitment with the communities is in the long term. 
We hope to become a part of the community as a good 
neighbor and ally of local governments.

Social: 

We firmly believe in the commitment of the private sector with 
the improvement of the social, environmental and infrastructure 
fronts in favor of the communities surrounding our projects. 

Infraestructure:
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By 2030 achieve the 
sustainable management 
and efficient use of 
natural resources.

GOAL 12.2

By developing projects with a 
To ensure a proper 

energy, water and solid waste 
in the projects, through a 
sustainable design and 
operation to benefit clients, 
suppliers, the community, 
shareholders, and to position 
the company as an example 
of sustainable real estate 
development. 

Leveraged on compliance with the LEED and EDGE certification system, we were 
able to demonstrate the significant benefits in terms of energy efficiency in 

Implementing processes in the development and operation of 
projects, allowing a respectful treatment of the environment. 

Implementing renewable energies as well as controlling 
equipment and lighting in an automated manner. 

Water Management Plan with the collection and use of rainwater 
in restrooms and the implementation of low-consumption devices.

Solid Waste Management Plan (SWMP) 
in construction and operation stage.

Implementing sustainable and 
alternative mobility solutions.

SUSTAINABLE 
DESIGN AND 
OPERATION

MANAGEMENT
OF RESOURCES:

SGD 12 RESPONSIBLE PRODUCTION AND CONSUMPTION

 HOW? WHAT IS ITS PURPOSE? HOW IS IT MANAGED?

AIR 
CONDITIONING

PUMPS LIGHTS  VENTILATION
EQUIPMENT

FAÇADE
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SGD 16 PEACE, JUSTICE AND STRONG INSTITUTIONS

Substantially reduce 

corruption and bribery 

in all their forms.

100% OF THE EMPLOYEES at all levels received training on the 
standards and rules of conduct, as well as ethical and anticorruption practices.

By implementing 

that determine an ethical, honest 
and integral behavior to the benefit 
of the company’s best interests.    

and establish a reference 
framework to act integrally 
and reinforce the trust of 
stakeholders. 

With the development of an 

and communication plan for key 
stakeholders: Employees, partners, 
clients, suppliers and brokers. 

STANDARDS 
AND RULES

TO UNIFY
CRITERIA ANNUAL

TRAINING

HOW?

GOAL 16.5

WHAT IS ITS PURPOSE? HOW IS IT MANAGED?

100% OF THE SUPPLIERS CONTRACTED
in 2020 signed contractual agreements including a clause 
about compliance with ethical practices.
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301

1125

286

100%

100%

100%

58%

100%

95%

EXTENSION OF BEST PRACTICES:

Terranum has issued the Code of Conduct and Anticorruption Policy in order to establish a series of rules that ensure our ethical, honest and integral behavior 
to the best interest of the company. We hereby unify criteria and establish a reference framework to act integrally and reinforce the trust of stakeholders. 

141 141Total

10 10 100%

100%

100%

100%

100% 100% 100%

10 10

2018

# of employees 
informed and/or 

trained 

# of employees 
informed and/or 

trained 

Total # of 
employees

Position 

2018

2019

2020

CEO/VPs

Area Managers

79 79Directors/Coordinators

42 42

120 120

32 32 100%

100%

100%

100%

72 72

2019

# of employees 
informed and/or 

trained 

# of employees 
informed and/or 

trained 

Total # of 
employees

6 6

10 10

118 118

10 10 100%

100%

100%

100%

6 6

2020

# of employees 
informed and/or 

trained 

# of employees 
informed and/or 

trained 

Total # of 
employees

71 71

31 31Analysts/Assistants

518

360

Number of suppliers who 
signed documents, orders, 
forms or agreements 
containing or including 
clauses about compliance 
with ethical practices or 
policies or statements 
about origin of funds. 

Percentage of suppliers who signed 
documents, orders, forms or 
agreements containing or including 
clauses about compliance with 
ethical practices or policies or 
statements about origin of funds .

Percentage of suppliers 
who have been informed 
about / educated / or 
trained or have received 
support on ethics 
programs.

Number of suppliers who 
have been informed about / 
educated / or trained or 
have received support on 
ethics programs.

Total number 
of services 
contracted 

per year.

302

518

360

302
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In 2021 we will remain our committed to:

Environmental, Government and Social (ESG) initiatives in 2021:
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GOAL APPROACH MONITORING

Development and operation 
of sustainable real estate 
projects

Development and promotion 
of the company's Ethics and 
Transparency Program

Development of our Corporate 
Social Responsibility strategy 
"Terranum Good Neighbor"

Environmental goods and services - % Water consumption in Terranum office projects.
- Number of actions implemented to encourage  
  responsible consumption.
- Recycling of paper, glass, cardboard, metal, and plastic.
- Disposal of construction waste.
- Savings in water consumption.
- Number of LEED-certified buildings.

- Fuel consumption from renewable and non-renewable- 
  sources.
- Energy consumption within the organization in Joules, 
  KwH or multiples.
- Initiatives to promote the use of sustainable 
  transportation and results.

- Communication and training on anti-corruption policies.
- Number and percentage of suppliers that have been made 
  to participate in good practices in ethics matters.
- Participation in initiatives or actions to promote ethic
  and good governance.

- Number of partners and participating companies.
- Population benefited by each of the projects.
- Total amount invested in the development of 
  environmental and social programs and initiatives.

Climate change mitigation 
and adaptation

Communities

Ethics



response plan with our stakeholders
COVID-19
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From the beginning of the pandemic 
we created a Crisis Committee which, 
during the quarantine period, met on a 
daily basis to monitor and analyze the 
evolution of the crisis and take action to 
mitigate possible impacts on the 
different stakeholders.  

"Together we will move forward!" 
With the 

premise and based on our Partnership 
pilar, with which we build and maintain 
relationships of trust and solidarity, 
we highlight the following actions:

COVID-19 RESPONSE 
PLAN WITH OUR STAKEHOLDERS 

ESG REPORTTERRANUM 2020 44
41



wellbeing 
During the crisis, our premise was to maintain permanent communication 

with an informative and wellbeing focus to generate empathy and keep 

employees updated about the effects of Covid-19 on the company.

In addition, the health and safety of our employees has been the most important. For this reason, we tried the 

entire time to provide emotional and physical support to our staff. Some of the actions implemented were: 

Employee
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As a result of these initiatives, 
Terranum received the Colombian

AWARD TO BEST LABOR PRACTICES

2020 version, awarded by ACRIP and the 
RS Center, in the medium-sized companies 
category, which recognizes every year 
private, public and social organizations of 
the country that, through an integral 
management of human resources, 
contribute to sustainable development 
generating positive impacts on people, 
organizations and society.  

Periodical sessions  
with employees and CEO.

"Catarsis" sessions  
led by Human Resources to 
identify and address 
common interest topics. 

Supply of personal 
protection equipment  
to employees.

Signage: Installation of 
informative pieces about biosafety 
in offices and project sites.

Covid-19 tests for 
employees paid by the 
company. 

Two-way communication: 
Surveys to know the impacts caused 
by the crisis and making decisions 
about taking action.

Development and 
disclosure of biosafety 
protocol for the offices.

Development and 
disclosure of protocol for 
suspicious cases and positive cases.

Development and 
disclosure of protocol 
for domestic flights.

Sending weekly tips 
about self-care.

Monitoring the health of 
employees, booking spots to 
come to the office, recording 
meetings and close contact 
among employees.

SUSTAINABILITY

ESG REPORTTERRANUM 2020 44
43

ACTIONS 



continuity
We work closely with our 
supplier of goods and services 
to facilitate their soon 
return to normal activities 
with the implementation of 
biosafety protocols in active 
projects, ensuring the wellbeing 
of their employees.  

ACTIONS

Supplier 
support

Response to requests
and granting relief and 
alternatives for the payment 
of rent to our clients that were 
most affected by the crisis, so 
that they could maintain their 
businesses and jobs. 

Client Community
Implementing our “Terranum 
Good Neighbor” Social 
Responsibility Strategy, we 
joined different local and 
national campaigns and 
initiatives, all of which are 
described in the “Terranum 
Good Neighbor” Social 
Responsibility chapter.  

01 02 03
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